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WHO ARE WE? 

The Anglo-Eastern Group 

provides maritime related 

management services to third 

parties worldwide. 

ANGLO-EASTERN SHIPMANAGEMENT 

(AESM) 

ANGLO-EASTERN TECHNICAL SERVICES 

(AETS) 

ANGLO-EASTERN CREW MANAGEMENT 

(AECM) 



KEY GROUP FACTS 
Established 1974 in Hong Kong 

Staff Seafarers Over 20,000 

Ashore  Over 1,300 

Offices Shipmanagement 

Centres 

7 

Crew Selection & 

Training 

7 

Support Offices 5 

Fleet Ship Management 449 vessels (~ 0.8% of world fleet) 

(33.5+ million DWT) (~ 2% of 

world fleet) 

Crew Management 73 vessels 

Technical Services Over 240 vessels built to date 
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Ships

ANGLO-EASTERN GROWTH 

STEADY CONTROLLED GROWTH 



OUR STORY   



CREW POOLS 

Experience with crew from: 

• India- 13,000 

• China- 1000 

• Australia - 35 

• Phillipines -3700 

• Indonesia- 300 

• Sri Lanka 

• Canada-50 

• British – 50 

• New Zealand 

• Nigeria - 80 

• Belgium 

• Netherlands 

• Russia 

• Latvia - 800 

• Ukraine-2000 

 FLAGS: 22                 CLASSIFICATION SOCIETIES : 13                 



GENERAL POLICY OF ONE NATIONALITY ON 

BOARD- OFFICERS AND RATINGS 

 

SOME SHIPS HAVE TWO  COMPATIBLE 

NATIONALITIES—E.G INDIAN OFFICERS AND 

FILLIPINO RATINGS. 

 

PEOPLE PANIC IN THEIR OWN LANGUAGE! 

CREWING POLICY 



OUR GUIDING BELIEF 

SAFE OPERATIONS CAN ONLY BE ACHIEVED IF: 

 

1. PEOPLE GENUINELY BELIEVE IN DOING THINGS SAFELY. 

 

 THIS BELIEF AND INTRINSIC MOTIVATION COMES WHEN PEOPLE ARE  

COMPETENT/ WELL TRAINED. 

 

2.THE ORGANISATION  CONTINUOUSLY STRIVES TO GIVE THE MESSAGE 

THAT SAFETY IS THEIR DRIVING PHILOSOPHY. 

 

PEOPLE WILL BELIEVE IN THE MESSAGE ONLY IF THE ORGANISATION 

CREATES A SAFE WORK ENVIRONMENT, LISTENS AND TAKE ACTIONS ON 

THE CONCERNS OF THE STAFF. 

 

 

 

 



OUR STRATEGY 

COMMITMENT! 
COMMITMENT! 

COMMITMENT! 

COMMITMENT! 

COMMITMENT! 

COMMITMENT! 

COMMITMENT! 



WHAT IS OUR SAFETY CULTURE? 



MY THEORY 

SAFETY CULTURE OF AN ORGANISATION IS CHANGING CONTINUOUSLY 

PICTURE 

THAT ALL 

WANT TO 

SEE 



SAFETY MANAGER 

EXTERNAL 

FORCES NOT IN 

CONTROL OF 

COMPANY-- 

TUGS,PILOTS, 

DIFFERENCES IN 

RULE 

INTERPRETATIONS 

INTERNAL ISSUES 

INCLUDING 

RESISTANCE TO 

CHANGE, EGO, 

CONFLICTING KEY 

RESULT AREAS OF 

DIFFERENT PARTS 

OF THE 

ORGANISATION 

http://www.google.com.hk/url?sa=i&source=images&cd=&cad=rja&docid=e7RH3I2ARaX1TM&tbnid=R39bW6PaBbW7SM:&ved=0CAgQjRwwAA&url=http://stockazoo.com/tag/juggler/&ei=3lcOUoL3NKPuiAf6roCoAg&psig=AFQjCNEyqeRoR-99dj-_pdnAi-MgcL7AMA&ust=1376758110894380


IS IT FAIR TO JUDGE THE ORGANIZATION’S 

SAFETY CULTURE/SAFETY CLIMATE ON THE 

BASIS OF THE ACCIDENT? 

 

WAS IT A ‘VIRAL INFECTION’ OR IS IT 

‘TERMINAL CANCER’? 

 

WAS THE COMPANY CULTURE BETTER OR 

WORSE THAN THE INDUSTRY AVERAGE? 

 

HINDSIGHT IS 20/20. 



TO ACHIEVE A GOOD SAFETY CULTURE ONE MUST HAVE A HOLISTIC 

APPROACH TO CONTINUOUSLY SEEK PERFECTION IN ALL ASPECTS OF THE 

BUSINESS: 

 

-RECRUITEMENT 

-TRAINING 

-SALARY AND PERFORMANCE RECOGNITION 

-EMPOWERMENT 

- MAINTENANCE OF THE SHIP 

- PROCEDURES  

-EMERGENCY PREPAREDNESS 

- MEASUREMENT AND CONTROL 

- LEARNING LESSONS FROM ACCIDENTS 

- CONTINUOUS IMPROVEMENT EFFORTS 

OUR EXPERIENCE 



WHAT ARE WE DOING TO MANAGE  

OUR SAFETY CULTURE AND TRY TO 

PREVENT ACCIDENTS? 



SELECTION PROCESS 



1.CADETS– 4000 APPLICATIONS RECEIVED FOR 

THE 440 SEATS PER YEAR 

2.KNOWLEDGE CHECKS THROUGH COMPUTER 

BASED  SCREENING TEST –DATABANK OF 

20,000 QUESTIONS 

3. INTERVIEW TYPE QUESTIONS 

4.PERSONAL INTERVIEW BY A MASTER MARINER 

OR CHIEF ENGINEER 

5.PSYCHOMETRIC TESTS—16PF AND MDQ FOR 

JUDGING BEHAVIOURAL COMPETENCIES. 

6.WE OFFER A CAREER AND NOT A JOB. 



• CANDIDATE SCORE 

• NATIONALITY AVERAGE 

• GLOBAL AVERAGE 

• CITY AVERAGE 

BEHAVIORAL COMPETENCIES ARE PROBABLY MORE CRITICAL THAN TECHNICAL KNOWLEDGE  



ANGLO EASTERN MARITIME ACADEMY 

240 NAUTICAL CADETS,  160 ENGINEERING CADETS AND 40 ETO’S PASS OUT 

EACH YEAR. 53 ACRE CAMPUS. WELL-RECOGNISED BY INDIAN 

ADMINISTRATION AS BEST IN CLASS INSTITUTION. 

WHEEL HOUSE 

INNOVATIVE METHODS 

HANDS-ON APPROACH 



This product was launched at the 

72nd IMO MSC during May 2000. 

MEETS-STCW 

Written the record books for GlobalMET. Presented at IMO 

STW sub-committee session at London in January 2011. 

ELECTRONIC VERSION BEING MADE. 

STRUCTURED ON-BOARD TRAINING 



TRAINING 



1. KNOWLEDGE BASED COURSES 

2. SKILL BASED COURSES 

3. SOFT SKILLS TRAINING 

4. ON-BOARD TRAINING 

5. E-LEARNING 

6. COMPETENCY ASSESSMENT 

7. CONTROL OF TRAININNG FROM CADET TO COMMAND 

COMPREHENSIVE  TRAINING 

STRATEGY 



KNOWLEDGE BASED COURSES 

OCCUPATIONAL HEALTH AND SAFETY 

ACCIDENT INVESTIGATION 

RISK ASSESSMENTS 

PORT STATE CONTROL 

TANKER VETTINGS AND INSPECTION 

MAINTENANCE MANAGEMENT 

ENCLOSED SPACE ENTRY 

 

MORE THAN 50 COURSES BEYOND STCW REQUIREMENTS 



SHIP HANDLING ENGINE ROOM OIL/CHEMICAL/LNG/LPG 

CARGO CONTROL ROOM INSTRUCTOR STATION ELECTRONIC ENGINES 



 

PSYCHOLOGIST WATCHES HUMAN FACTOR 

MARKERS 

 

ALL OFFICERS ATTEND THE SWEDISH CLUB 

LICENSED BRIDGE RESOURCE MANAGEMENT 

COURSE 

 

 NON-TECHNICAL BEHAVIOURAL MARKERS 

ADDRESSED 

BRIDGE TEAM MANAGEMENT 



CATEGORY ELEMENT PERFORMANCE INDICATORS 

Decision Making 
 

Inquiry Seeks information from team members 

Risk Assessment / 
Option Choice 

Discusses discrepancies / Considers alternative courses of action / talks about possible risks of 
alternative courses of action. 

Execution Acts promptly on his decisions, is quick to act  

Communication 

Challenge and 
Response 

Invites challenge by briefing the Lookout / helmsman and setting limits. Any breach of the limit 
must elicit a challenge from the support crew. 

Responds appropriately if challenged 

Briefing Briefs all team members (before important operations), clearly states his plans and intentions. 

Information 
Exchange 

Gives precise and clear orders and instructions. Uses the correct tone (conveying authority/ 
appropriate to the decorum)  

Provides constant feedback to team members regarding the situation at hand. 

Reports to VTS and other agencies. 

Communication over VHF is crisp, to the point, unambiguous.  

Closed Loop 
Communication 

Uses Closed Loop communication. Sender send message - Receiver Repeats - Sender 
Acknowledges 

ASSESSMENT  OF NON-TECHNICAL MARKERS 



ENGINE STARTING SYSTEM OWS 

OIL CONTENT METER MAIN SWITCHBOARD 

GENERATOR AUTOMATION LAB 

INERT GAS SYSTEM &DECK 

PRESSURE MODULATING SYSTEM 
INERT GAS SYSTEM 

CONTROL PANEL 

INSTRUMENTATION AND SENSOR 

TRAINER - CALIBRATION 

ECDIS SIMULATOR 

TANK OF A CHEMICAL TANKER 

Hydraulic Pumping System – FRAMO 

SKILL –BASED COURSES 



SOFT SKILLS COURSES  

BRIDGE RESOURCE MANAGEMENT 

LEADERSHIP SKILLS 

BEHAVIOUR BASED SAFETY 

 

• Team Leadership  

• Cultural Issues 

Management 

• Managing Human 

Limitation Issues 

• Personal and 

Professional 

Development 

• Coaching / Mentoring 

• Managing 

Communications 

• Decision Making and 

Problem Solving 

• Appraisal / Evaluation 

CRITICAL SKILLS! 



STRUCTURED ON BOARD TRAINING 

DRILL PLANNER 

CONDUCTED DURING  

INTERNAL AUDITS  



E-LEARNING 
WEB BASED COURSES 

VIRTUAL CLASSROOM 



 

COMPETENCIES FOR EACH RANK IDENTIFIED  

 

70% WILL BE TESTED ASHORE AS PART OF SIMULATOR OR CLASSROOM BASED COURSES 

 

30% TO BE SIGNED OFF BY MASTER / CHIEF ENGINEER 

 

TOTS/SIGTTO REQUIREMENTS COVERED 

 

COMPETENCY MANAGEMENT SYSTEM 



SALARY AND PERFORMANCE MANGEMENT 
AWARDS BASED ON QHSE CRITERIA: 

 

• INJURY REPORTING 

• DAMAGES 

• POLLUTION 

• PSC 

• OIL MAJOR VETTING 

• ISM / ISPS / MLC AUDITS 

• OFF-HIRES 

• NEAR MISS REPORTING 

• BEHAVIOUR BASED SAFETY PROGRAM  

SIMPLE TO MONITOR 

BUT CRITICAL AREAS 



EMPOWERMENT OF EVERY SEAFARER 

THIS IS IN ADDITION TO  CRITICAL LOYALTY PROGRAM 



MAINTAINENCE AND RELIABILITY OF 

MACHINERY 



KEEP ADMINISTRATIVE BURDEN TO MINIMUM 

REST HOURS MONITORING   

KNOWLEDGE MANAGEMENT 

SYSTEM 

ELECTRONIC 

FORMS/ 

RECORDS 

OVER 4000 PAGES OF REGULATIONS!! 



LEARNING FROM ACCIDENTS 



MEASUREMENT AND CONTROL 



BOARD OF DIRECTORS 

CHIEF EXECUTIVE OFFICER 

CHIEF OPERATING OFFICER 

MANAGING DIRECTOR 

GROUP QHSE AND TRAINING 

ENVIRONMENTAL 

COMPLIANCE  MANAGER 

ENVIRONMENTAL 

COMPLIANCE AUDITORS 

AUDITS 

QHSE COMPLIANCE  

MANAGER 

QHSE COMPLIANCE 

AUDITORS 

40 TEAM OF 

120 TECHNICAL SUPERINTENDENTS 

16 FLEET DIRECTORS 

COMPLIANCE MONITORING- INDEPENDENT AUDIT 

DEPARTMENT 



KEY PERFORMANCE INDICATORS 



BENCHMARKING PSC INSPECTIONS 

OIL SPILLS 
NO MAJOR OIL SPILL  

IN LAST 20 YEARS 

 

 

 

 

 

QUALSHIP 

 
AESM SHIPS (WHOLE GROUP) 

ELIGIBLE FOR QUALSHIP IN 

AUGUST 2013: 10.6% OF THE 

WORLD WIDE FLEET OF 

QUALSHIP 

  

NO. OF AESM SHIPS: 67 

TOTAL NO. OF SHIPS: 634 
 

 

 

 

  



 

 

 

   

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Injury Frequency Rate 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Damage Frequency Rate  



CONTINUOUS IMPROVEMENT EFFORTS 



VESTRAK - OUR WEB BASED VDR! 
 PASSAGE PLANS / TRACKS CAN BE AUDITED ASHORE AT ANYTIME  

 



INTERNAL AUDIT FEEDBACK/ SMS REVIEWS 



SAFETY PERCEPTION 

SURVEYS 

FEELING THE PULSE 



CRITICAL TASKS CARDS 

GOOD PRACTICES BAD PRACTICES 

AESM CALENDAR 



ACHIEVEMENTS 

INDIAN GOVERNMENT 

• Best Foreign Employer of Indian Seafarers – 2002, 2003, 2004, 2005, 2006, 2007, 

2008, 2010, 2011 and 2012 

• Most Compassionate Employer of Indian Seafarers – 2007, 2008, 2009, 2011 and 

2012 

LLOYD’S MARITIME ASIA AWARD 

• Manning and Training – 2001 and 2004 

• Best Ship Manager of the Year – 2005 and 2006 

SAILOR TODAY 

• Maritime Trainer of the Year – 2002 

• Creation of Maximum Jobs for India Seafarers – 2005, 2006, 2007, 2008, 2009, 

2010, 2011 and 2012 

SEATRADE 

• Innovation in Maritime Training – 2002 

• The Education and Training Award – 2007 

HONG KONG MARINE DEPARTMENT 

• Best Performing Ship Management Company in Port State Control Inspection 

Award – 2007, 2008, 2009, 2010, 2011 and 2013 



CHALLENGES 

1. MANNING SCALES ON BOARD 

2. STCW- VARYING TRAINING STANDARDS 

3. ADMINISTRATIVE BURDENS—OVER 

DOCUMENTATION(GARBAGE,BALLAST WATER ETC) 

4. REGULATORS NOT WILLING TO TAKE BOLD 

DECISIONS—LEAST COMMON DENOMINATOR 

COMPROMISES.(E.G. RECEPTION FACILITIES,ECA’S)  

5. FLAG STATES – VARIANCE IN ENFORCEMENT AND 

IMPLEMENTATION OF IMO REGULATIONS 

6. CLASSIFICATION SOCIETIES IN COMPETITION 

7. PORT STATE CONTROL- VARYING STANDARDS 

8. PIRACY AND CRIMINALISATION OF SEAFARERS 



Thank You! 
HAPPY TO ANSWER QUESTIONS AT ANYTIME 

EMAIL: CHAWLAPK@ANGLOEASTERNGROUP.COM 

TEL: +852 2863 6108 

mailto:CHAWLAPK@ANGLOEASTERNGROUP.COM

