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Today’s Message 

The importance of instructors and 
check airmen promoting and 
insisting on professionalism, 
standardization and flight deck 
discipline.  



A tough 
week in 
press. 



But, you haven’t seen anything 
until you’ve been through this.  



5 in 5 

Charlotte,  July 1994 

Pittsburgh, Sept 1994 



USAir 1016 
July 2, 1994 
Charlotte, North Carolina 
37 fatalities 



Regarding check airmen  

“The Safety Board notes 
with concern that in a 
department where 
standardization is 
promoted and enforced, 
there is an apparent lack 
of standardization among 
the company check 
airmen.” 



NTSB Finding 

• “The FAA’s principal operations 
inspector and USAir’s management 
were aware of inconsistencies in 
flightcrew adherence to operating 
procedures within the airline; 
however, corrective actions had not 
resolved this problem.” 



Contributing to the accident: 

• “the inadequate remedial actions 
by USAir to ensure adherence to 
standard operating procedures” 
 



• As JetBlue 
instructors/check 
airmen, are you doing 
everything you can to 
ensure this doesn’t 
happen on your 
watch?  



Leadership 

“Leadership is about influence. 
Nothing more. Nothing less.”  

 
               - John Maxwell 



A Tale of Two Johns 



“To this day, I have never  
forgotten that flight or that  
conversation in Kansas City.   
From that day forward, I  
continue to advocate for a  
professional and sterile  
cockpit environment.”  

John C.  
  1990 

MCI – LGA 
- Sterile checklist discliplne 



John T.  
  1999 

“No other captain has  
said anything about the  
way I do checklists.  
I’ve even flown with check  
airmen and you’re the first  
one to ever say anything  
about this.”    

PIT – CRW 
- Self-initiating checklist 
- Doing checklists from memory 



• Next time you see someone violating 
the sterile cockpit or being a little 
loose with callouts or checklist items, 
what are you going to do?  
- Are you going to let it go, or are you 

going to say something about it? 
• If you let it go, you are providing tacit 

approval, which reinforces this 
undesirable behavior.  

Food for thought 



• In your position as instructors/check 
airmen, if you accept anything less 
than standard, you send a message 
that it is okay to perform to a lower 
standard.   
 



As JetBlue Instructors/Check Airmen  

Who do you work for?  





 









Crew Actions 
 

• Setting tone during preflight 
• Casual and relaxed  

• Noncompliance with sterile 
cockpit rule  
• 40 of the 150 seconds during 

taxi were violations of sterile 
cockpit rule  

• Distraction likely contributed 
to loss of positional 
awareness Nonpertinent 

conversation 



  Time   Who    Statement / editorial comment 

05:52.11 Capt. “I’m easy buddy.”  

05:56:14 Capt. “run the checklist at your leisure.”  

05:57:36 Capt. “Before starting, at your leisure.” 

05:58:12 Capt. “Start engines, your leisure.” 

05:59:42 Capt. “he said it’s okay to turn one at your leisure.”  

05:59:45 
to 
06:01:47  

Crew engages in two minutes of non-pertinent 
conversation during engine start 

06:03:12 Capt. “finish it up, your leisure.” 

06:03:16 First officer initiates and captain participates in, 40 
seconds of nonpertinent conversation.  

06:05:15 F/O “churlieser [‘at your leisure’ spoken very fast], Comair 
one twenty one ready to go.”   



NTSB Finding 
“The flight crew’s 
noncompliance with 
standard operating 
procedures… and both 
pilots’ nonpertinent 
conversation, most likely 
created an atmosphere in 
the cockpit that enabled 
the crew’s errors.” 

 





A fine line  

• “There is a fine line separating a relaxed 
and easy atmosphere in a cockpit from a 
lax one where distractions can result in 
critical failures.”  

• “Professionalism may be described as 
knowing the difference between the two.” 
 
- Honorable John K. Lauber 



 



Your name here   (?) 









Where are you on this continuum?  



 



• Safety  
• Caring  
• Integrity  
• Fun  
• Passion  



Leadership 

“Leadership is about influence. 
Nothing more. Nothing less.”  

 
               - John Maxwell 



As JetBlue leaders, you not only 
have the ability to influence safety, 
but you have the obligation to do 
so, as well.   
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